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Call to Order

The Delaware County TAG meeting was called to order by Peggy Pelton at 8:30 am.
Introductions were made at this time.

Upcoming Meeting Dates and Times

Pelton noted upcoming meeting dates and times.

Tuesday, June 10, 2025 8:30 am
Tuesday, September 9, 2025 8:30
December Annual meeting TBD

Appointment of Board Chair and Vice Chair

Kuhle noted the current Chair is Peggy Pelton, the Vice-Chair is Donna Boss

Pelton indicated that she would stay in the position, however if some else would like to volunteer
she would be willing to step aside. There were no other volunteers at this time. Connie Belken
volunteered to be Vice Chair.

Agency Updates
Pelton noted that the mental health services will be changing but at this time there is no
clear picture of what is happening.

Questions arose about the cost of the RTA services. Kuhle noted the following fee
structure;
e Children under 15 will ride for free
e [f people have Medicaid, their rides will need to be called into Medicaid.
e If people do not have Medicaid, and they are over 60, they would be eligible for
16 one way or 8 round trip rides per month free from NEI3A.
e All other rides throughout Manchester would be $1.00 each way.

Discussion followed.

RTA updates

Van Pool

Fox explained that the RTA is currently working on the Van Pool program and
noted the RTA currently has one van pool client and is looking for more employers
to participate. He noted the van pool provides additional options for employers to
provide a means of transportation for their employees.



New Services

Kuhle explained the RTA is working on three new projects this year which
include expanding trips for seniors for social outings, providing medical rides to
local and long-distance facilities for those who don’t have other funding sources,
and working with agencies throughout the communities to provide trips for social
events for their clients.

Passenger Transportation Plan (PTP)

Dan Fox (ECIA Planner I) gave a brief update of the PTP, noting that staff submitted the first
draft to the IADOT on February 1, 2025, and are waiting for comments. Final plan is due on
May 1, 2025.

Studier continued the discussion by reviewing the results of the PTP work session from the All-
County Tag meeting held in December 2024. He presented the following five goals and
discussed the objectives for each goal:

1.  Provide more flexible transit options
e  Expand vanpool services.
e  On-demand service for evening and weekend transit.
2. Increase awareness of public transit options
e Increase social media presence.
e  Volunteer and/or sponsor community events.
e Designate transit ambassadors within region.
3. Expand access to rural communities
e Identify local volunteer organizations to help provide rides.
e Perform analyses to determine which areas need more frequent
services.
e Develop initiatives to bring in new drivers to increase services.
4.  Make services more accessible
e Develop bus buddy system to make service less intimidating
e  Utilize different strategies to send reminders.
e  Work with medical providers to coordinate rides for appointments.
5. Ensure that services have access to up-to-date, quality vehicles.
e Develop a system for inventory management.
e  Pursue multiple, differing funding strategies.

Pelton asked if the follow up information could be presented to the members.

Discussion followed.



Grant Updates

United Way
Studier updated the board noting that staff have submitted their mid-year renewal

to United Way and are expecting to hear in April if funds have been awarded.

Other Grant updates
Studier noted that staff continue to look for other grant opportunities.

New Services

Kuhle explained the RTA is working on three new projects this year which include
expanding trips for seniors for social outings, providing medical rides to local and long-
distance facilities for those who don’t have other funding sources, and working with
agencies throughout the communities to provide trips for social events for their clients.

Discussion followed.

Summer Transportation needs

Kuhle noted that summer is approaching, and the RTA is looking for groups or organizations that
might need transportation service throughout the community.

Discussion followed.

Adjournment

Pelton adjourned the meeting at 9:30 am.



