Meeting Minutes
Dubuque Transit Action Group (TAG)

Date: Tuesday June 3, 2025

Time: 11:00 a.m. — 1:00 p.m.

Place: ECIA Zoom Meeting

TAG Members Present:
X] Michelle Schmitt (Chair)  [X] Bill Stumpf (Vice Chair) X Ann Morris** [ Carol Gebhart
HCBS Dir., Hills & Dales Parent Advocate, ICIE/Gen Pub  Special Projects Coordinator, Exec. Dir., Opening Doors
(Kara Huss**) (Proxy Name) Crescent CHC (Heather LuGrain**)
(Ashley Robins**) (Shawna Domeyer**)
[] Dani Ettema [] Jason White XIAnn McDonough [1 Rachel**
Administrator, Sunnycrest Manor Dir of Existing Business, GDDC RTA Board Chair, Dbq County
(proxy Name) (Nic Hockenberry**) Board of Supervisors Unified Therapy
(proxy Name) (Ann Pusateri**)
(Samantha Jay**)
[X] Stacie Speirs [] Russ Stecklein [1 Jenny Schrobilgen** [1 Kelsey Wade
Deputy Director, NEIAAA Int. Dir., City of Dbq Jule Transit Housing Specialist, EIRHA Social Work Supervisor,
(Stacie Speirs**) (Jacob Ironside**) (Michelle Huseman**) Human Services
(Traci Gael**)

[ Ernie X] Margee Woywood** X Paula Paider-Licht [ 1 Rachel Naderman
Transition Facilitator, Dir. Of Mission Services Dir. Comm. Building & Impact,  Day Program Coord.,
Dubuque Community Schools Goodwill Industries United Way Dbq Area Tri-States Area Residential Care
(no proxy) (Mary Halfhill) (Danielle Peterson**) (proxy Name)

Others Present: Ann Pusateri, Harley Pothoff

Staff Present:
X Dan Fox [X Stacie Scott X Gail Kuhl X Jack Studier
Call to Order

The Dubuque County TAG meeting was called to order by Michelle Schmitt. Introductions were
made at this time.

Agency Updates

United Way Paider-Licht

Crescent—Ann Morris expanding dental services
Margie Woywood—Goodwill Ind. Adding virtual reality job development and career
exploration. Also, starting non skilled elderly waiver

Ann McDonough-Behavioral health ASO begins July 1, 2025. ECR transitioning to
become disability access point, more info once it begins.
Harley Pothoff-no updates




Stacie Spiers-getting ready for care event coming in October and CEO Mike is retiring
and deputy director Greg Zars will be taking his place

Van Pool Presentation—Abby w/ Enterprise
-over 10K vanpools
-operate in 48 states
-eliminate commuter miles
-connect 4-15 workers to commute, select vehicle, find meeting location, and secure
vehicle when out of use, group takes turns driving
McDonough questioned if we could get a vanpool set up for running individuals to IA City for
medical runs. Fox explained van pools are for commuting employees to/from work.

Grant Updates—Jack Studier

United Way
Received renewal of funds to continue assisting those in need of transportation to have funds

available. Starting yearend report.

Passenger Transportation Plan (PTP)

Jack stated PTP has been submitted and was reviewed by IDOT, looks good and waiting on board
approval.

Fox included that PTP stands for Passenger transportation plan. It includes all means of transit
including the Jule, including inter city bus transit, school transportation.

Goals to set for Tag group:

-Schmitt mentioned doing outreach to get more individuals involved in the TAG group
-Pusateri mentioned brainstorming ideas some to patients using transportation

-Margie will suggest to a client of theirs

-Schmitt suggested in the timeframe coming up with some ideas for transit

-McDonough mentioned she’d like updates on the goals set from the PTP plan

Fox followed up with agreeing using the PTP as a framework and updating the group on the work
being done from the plan. Dan mentioned he’ll get van pool marketing material out to the agencies
to create more awareness of the program.

Adjournment: Schmitt adjourned the meeting at 9:42 AM.




